ST. FRANCIS LIBRARY BOARD MINUTES
DATED OCTOBER 9, 2024

Present: Richard Adamczewski, Alderman Feirer, Charles Buechel, Kathy Frymark, Richard Lentz, Kathy
MacAvaney and Jennifer Polinski

Also Present: Library Director Amy Krahn, City Administrator Mark Johnsrud, Attorney Brian Waterman,
City Attorney Paul Alexy, Mayor Ken Tutu and Lisa Liban

The meeting was called to order at 4:00 p.m.

Statement of Public Notice:
The meeting has been properly posted and noticed as required by law.

Approval of Minutes
Moved by Richard Lentz, seconded by Charles Buechel to place on file the minutes of the St. Francis
Library Board meetings held on September 11 and September 18. Motion carried.

Approval of Claims:
Moved by Jennifer Polinski, seconded by Charles Buechel to approve the September claims as
presented. Motion carried.

Correspondence:
None

Public Comments:
None

Reports:
Chairman
e None

School Representative
e Jess collaborated with Kathy in the Willow Glen library on a project for the Innovation Lab. Itis
just starting, but there is a lot of interest from the students already.
e Debbie is planning to come to Willow Glen for out Multicultural night to promote what the
public library has to offer:

° Dual language books
° Information on different cultures
° Programs available.

e Asareminder, the St Francis Public School District Operational Referendum is on the ballot in
the Nov. 5th election.

Friends
e Open House and a Book Sale on October 26.



Director
e See Director’s Report as included in the Board packet.

Moved by Jennifer Polinski, seconded by Richard Lentz to approve all reports as submitted. Motion
carried.

Unfinished Business:

e MOU with School District
o Reviewed Exhibit A of the MOU with the Saint Francis School District and the Exhibit will
be reviewed every couple of years. Moved by Kathy MacAvaney, seconded by Richard
Lentz to approve the MOU with the Saint Francis School District. Motion carried.

e 2025 Budget Update
o Moved by Richard Lentz seconded by Charles Buechel, to approve the 2025 Budget as
presented. Motion carried.

New Business:

e 2025 Holiday Closures
o Moved by Alderman Feirer, seconded by Richard Lentz to approve the 2025 Holiday
Closures for the library. Motion carried.

e Staff Appreciation Brunch
o Moved by Kathy MacAvaney, seconded by Jennifer Polinski to approve up to $500 for a
library staff appreciation brunch. Motion carried.

e Update Explorer Pass Policy
o Update the current policy to include that explorer passes have to be checked out by an
adult. If the passes are returned to a different library, an additional charge of S5 will be
added. Also increase the daily overdue fine to $10 a day and change the replacement
cost of the passes to the cost of a family membership. Moved by Kathy MacAvaney,
seconded by Jennifer Polinski to amend the Explore Pass Policy fully dependent upon
the City Council changing the theft of library materials policy. Motion carried.

Adjourn to Closed Session: Roll Call Vote Required:

Moved by Richard Adamczewski, seconded by Charles Buechel to adjourn to Closed Session pursuant to
to Wis. Stat. §§ 19.85(1)(c) and (f) for purposes of considering employment, promotion, compensation
or performance evaluation data of any public employee over which the governmental body has
jurisdiction or exercises responsibility and for purposes of considering financial, medical, social or
personal histories or disciplinary data of specific persons, preliminary consideration of specific personnel
problems or the investigation of charges against specific persons except where Wis. Stat. § 19.85(b)
applies which, if discussed in public, would be likely to have a substantial adverse effect upon the
reputation of any person referred to in such histories or data, or involved in such problems or
investigations. Item(s) for discussion: Library Director. The Board will reconvene into open session



before taking action on any matter that requires action in open session “aye”: Adamczewski, Alderman
Feirer, Buechel, Frymark, Lentz, MacAveney and Polinski. Motion carried.

Time: 4:45 p.m

Discussion and Possible Action from Closed Session:
* None

Comments on Prior, Present and Potential Agenda Items by Board Members:
e None

Adjourn:
Moved by Richard Lentz, seconded by Jennifer Polinski to adjourn. Motion carried.

Time:6:30 p.m.



