ST. FRANCIS
PuBLIC LIBRARY

fS) St. Francis Library Board
Meeting Agenda
March 8, 2023
4:00 p.m.

NOTICE
There will be a St. Francis Library Board meeting on Wednesday, March 8, 2023 at 4:00 pm the St. Francis Public
Library.
AGENDA

1. Call to Order

2. Roll Call

3. Statement of Public Notice

4. Approval of Minutes from the Library Board meeting of February 8, 2022. (discussion/action)

5. Approval of February Claims (discussion/action)

6. Correspondence

7. Public Comments (speakers limited to 3 minutes)

8. Reports:

9.

a. Chairperson
b. School Representative
c. Friends
d. Director
Unfinished Business —
a. Local Attraction Passes (discussion/action)

10. New Business

a. Policy Review — Hold pickups (discussion/action)
b. Health Department MOU — Cooling and Warming Centers (discussion/action)
¢. Additional Shelving hours (discussion/action)

11. Comments on prior, present, and potential agenda items by Board Members.
12. Adjourn

Note: The Library Board may discuss other matters as authorized by law. Some correspondence and unfinished/new business may or
may not be acted upon or discussed.

NEXT REGULAR MEETING: Wednesday, April 12, 2023.

PUBLIC NOTICE

Upon reasonable notice, a good faith effort will be made to accommodate the needs of individuals to participate in public meetings,
who have a qualifying disability under the Americans with Disabilities Act. Requests should be made as far in advance as possible
preferably a minimum of 48 hours. For additional information or to request this service, contact the St. Francis Library at 481-7323.
The meeting room is wheelchair accessible from the front entrance.

NOTE: There is a potential that a quorum of the Common Council may be present.

Posted on Monday, February 6, 2023.



ST. FRANCIS LIBRARY BOARD MINUTES
DATED FEBRUARY 8, 2023

Present: Richard Adamczewski, Kathy Frymark, Richard Lentz, Kathy MacAvaney and Jennifer Polinski
Excused: Alderman Feirer and Charles Buechel

Also Present: Library Director Amy Krahn

The meeting was called to order at 4:00 p.m.

Statement of Public Notice:
The meeting has been properly posted and noticed as required by law.

Approval of Minutes
Moved by Richard Lentz seconded by Jennifer Polinski to place on file the minutes of the St. Francis
Library Board meeting held on January 11, 2023. Motion carried.

Approval of Claims:
Moved by Jennifer Polinski seconded by Richard Lentz to approve the January claims as presented.
Motion carried.

Correspondence:
None

Public Comments:
Nohe

Reports:
Chairman
* None

School Representative
¢ The date for the Literacy Under Lights will be May 20th. The times are TBD.
Friends

e None

Director
» See Director’s Report as included in the Board packet. Thank the city for the snow removal.

Moved by Jennifer Polinski, seconded by Richard Lentz to approve all reports as submitted. Motion
carried.

Unfinished Business:

e None




New Business:

s Policy Review-Unattended Child Policy
o Moved by Richard Lentz and seconded by. Kathy MacAvaney to approve the Unattended
Child Policy update. Motion approved.

s State Annual Report
o Moved by Kathy MacAvaney and seconded by Jennifer Polinski to approve Richard
Adamczewski signing the State Annual Report with Amy making any changes. Motion
Approved.

e Local Attraction Passes
o Moved by Richard Lentz and seconded by Kathy MacAvaney to approve the Zoo,
Discovery World and the Domes passes with payment for the passes coming out of
reciprocal borrowing and donations. Amy will bring more information to the board.
Move to unfinished business.
Comments on Prior, Present and Potential Agenda Items by Board Members:

* None

Adjourn:
Moved by Richard Lentz, seconded by Jennifer Polinski to adjourn the meeting. Motion carried.

Time: 4:18 p.m.
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Director’s Report
March 2023

1. Staff Update:

a. Deb Intile is beginning her maternity leave today. Her hours are being covered
primarily by Mary and Jess.

b. Library Assistant position: We have hired Sharon Stosur to fill the vacant library
assistant position. She will start the week of March 13%,

2. Building Update:

a. Outdoor sign: Steve has had difficulty finding someone willing to provide service
for our outdoor sign. I saw that Messmer High School had a similar sign and
called to ask about their service provider. Long story short, their lead maintenance
person is going to come out and see if he 1s able to provide the service we need.

b. AED: Our unit has been purchased. Staff will have introductory training at in-
service.

¢. Ihave once again approached the HS art teacher about having an art student ;
create a design and paint our bike rack this spring.

3. Programming Update:

a. Love Your Library: The activities in the library were well received. Kids (and
adults!) enjoyed getting stickers and Hershey’s kisses. We did a drawing for a
book on social media for people who commented on why they loved the library.
And, of course, the AED fundraiser was very successful.

b. The Community Puzzle is still in the works. Staff are going to help fill in empty
spots, where possible.

4. Marketing:

a. We’ve started a new social media feature called “What Are David and Ashley
Reading?” A lovely young couple came in last month and both checked out the
same book. They do their own couple’s book club. We took their photo and
posted it on social media. Then we asked if they would consider letting us |
continue to post their selections and they agreed. '

5. Technology:

a. We had Eric from MCFLS come out and update our remaining computer lab
desktop computers. Now all computers are again available to the public. |

b. We need to replace the CountyCat look-up tablets in the adult area. I've been
looking at new tablets and researching the software needed to lock them down to
just the CountyCat site. Unfortunately, it is looking like we will also need to
replace the locking wall mounts, as the sizes of tablets has changed.

¢. We are seeing a small uptick in the number of people using the mobile app for
self-checkout.

6. LDAC Meeting Summary:

a. There was discussion about patron blocks and fine threshold levels for Hoopla
and Libby. Discussion also about the fine threshold for physical items. Several
directors indicated a desire to get feedback from their Library Boards. This




discussion will come back to LDAC next month, along with additional data
requested by directors.

Steve Heser asked for volunteers to participate in a workgroup to review the
purpose and goals of existing subcommittees. This is part of the MCFLS strategic
plan.

Discussion regarding the new online MCFLS merch store. This is a non-profit
endeavor and directors wanted to keep it that way.

Pickup Location change — patrons can now designate a preferred pickup location
in their patron account and it will become their default pickup location when they
request materials online.

Annual Report — all libraries submitted their reports by the March 1% deadline and
our system is in compliance with state requirements.

Our delivery system has changed hands/ownership. Our contract terms and most
drivers remain the same. If everything goes according to plan, most libraries
should not even notice a difference in service, Steve has asked for feedback. (Our
driver remains the same and we have not seen any disruption in service.)

7. Professional development:

a.

Inservice agenda will include library-specific service training, a presenter on
creating a culture of service excellence, team building activities, training on how
to handle materials challenges, AED training, and general informational updates
for staff.

Staff are continuing with DIY training via quizzes on policies and procedures.
Vacation: I will be taking vacation from April 17" to the 24,
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o MEMO
PUBLIC LIBRARY

TO: Milwaukee County Federated Library System Board of Trustees
cc: Mark Sain, Milwaukee Public Library Board President
Steve Heser, MCFLS Executive Director
FROM: Marian Royal, Milwaukee Public Library Public Services Area Manager, Central
DATE:  February 27, 2023
RE: 2022 - Resource Library Annual Report

The Milwaukee Public Library (MPL) continues to be honored to serve as the Resource Library for the
Milwaukee Federated Library System, providing backup reference, consulting and other services
included in the 2020-2024 Resource Library Agreement (Agreement) effective January 1, 2020.

The annual activities dashboard report providing the supporting data for fulfilling our obligation is part
of your packet today. Though covered under a separate agreement, we have also included data for
Interlibrary Loan (ILL) services offered to member libraries as additional information for your
consideration. ILL requests and fulfillments have remained consistent since last year with 2,176
requests submitted from MCFLS and 2,035 filled.

Throughout 2022, MPL saw a steadily increasing return toward pre-COVID hours, services, visitors,
circulation numbers, and programs. In-person programming was reinstated at all locations and for all
audiences, but we continued to offer a robust slate of virtual programs, as well.

We continued investing in digital content and contributed $400,000 for local OverDrive purchasing to
support patrons county-wide. MPL staff also served on the ILS Functionality Committee to represent
the interests of all patrons & staff on the public catalog review.

As reported last year, MPL assigned Kelly Wochinske and Anne Rasmussen to fill the system liaison
roles for Youth Services and Inclusive Services, respectively. With the departure of Anne Rasmussen,
Associate Director for Public Services & Strategic Initiatives in September, Kelli O’'Malley, Librarian
111, stepped into the role of MCFLS Inclusive Services Liaison and served until mid-November. Chantel
Clark, the newly appointed Associate Director for Public Services & Strategic Initiatives has now taken
on that responsibility. Kelly Wochinske continues to serve as the MCFLS Youth Services Liaison.

Access to Special Collections

One notable increase in 2022 was in access to MPL's numerous Special Collections. In May, we went
live with our new Special Collections management database, which allows us to gather better data on
who is using collections and what is being used. Special

(414) 286-3000 | mpl.org



Collections requests increased almost 1000%, rising from 514 to 5227. Of the 5227, 286 were MCFLS
requests, an increase of over 1200%.

Access to Digital Resources

MPL continues to deliver a variety of robust digital resources to the public. The LibraryNOW program
continues, providing students with 24/7 access to most enline library resources. Even though schools
have returned fully to in-person instruction, digital resources continue to be in high demand. In 2022,
the program served about 280 non-Milwaukee students, which is roughly the same as last year.

Training and Consulting

2022 saw a return to some in-person events but there was also a sharp reduction in attendance to only
62. Topics covered were Building Projects, Inclusive Services, and Outreach Planning.

Reference Transactions, Retrievals, & Circulations

Patron visits and uses continue to trend upward but have not yet approached pre-pandemic numbers,
lagging by nearly 50%.

Retrieval requests are received by phone and in-person for materials stored in open and closed stacks.
The numbers for 2022 are back to normal after seeing inflated 2021 numbers (over 2900 for MCFLS
including Ditto) due to COVID and having a larger number of retrieval work due to COVID
restrictions,

261,242 MPL-owned items were checked out by patrons who picked up their items at suburban
locations. [tems owned by suburban locations and picked up at an MPL location numbered 117,987.
This ratio has remained fairly consistent for four years. The data does not include when an item is
checked out from its home-based branch, or the residency of the patrons.

Unique Public Computer Users

There was a small but notable increase in use of MPL desktops and laptops by MCFLS patrons, with a
total of 969 users. In 2021, there were only 693 unique MCFLS users. The dashboard details the uses by
city. :

Tours, Programs, and Outreach

MPL began to return to in-person programming in April 2022, while continuing to offer a small number
of well-attended virtual activities. A few selected programs are highlighted for this report. Of those, 214
MCFLS patrons took advantage of MPL virtual programming this year.
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7ST. FRANCIS
 PUBLIC LLIBRARY

Board Report
Adult Services
March 2023

The Noon Book Club met and discussed Fannie Flagg’s “The All-Girl Filling Station’s Last
Reunion.” It was fiction, but an interesting read since she had one of the heroine’s home
town in Wisconsin, as well as discussing how Wisconsin Women served at WASPs in WW
. We will Read Tom Hank’s “Uncommeon Type,” for the next club in April.

March is a busy month for Adult programs. Our “Decoupage Craft Night” was postponed
a week due to inclement weather but we were still able to have a great class a week
later, on March 1%, As part of our gardening series we will be offering a “Basic Backyard
Composting class. The” Downsizing for Seniors “will talk about decluttering. A great craft
offering will be “Botanical Bookmarks.” Our bi-month “Spice of the Month” kit will be
Basil and will be given out towards the end of the month.

Our take and make for the month will be a” Yarn Art Wall Hanging.”

The Winter Reading contest ended and prizes were awarded. 62 patrons read 561
books.

Thank you.

Sincerely

N

Kathleen Stilin
Adult Services Librarian

4230 S. Nicholson Ave, Saint Francis, WI 53235
(414) 481-7323  www.stfrancislibrary.org




Library Board Report
Youth Department - March 2023

Programming
The Winter Reading Program is about to conclude. We are giving away a Target giftcard to one

teen and one child. There are fewer participants in this than our summer program but it is still nice
to offer a reading program in winter.

Weekly storytimes have been very popular this winter. We are enjoying meeting new families and
returning families! February's Explorer Zone theme was on Ancient Egypt and March’s theme is on
the topic of shadows. February's Art Lab explored the art of Alma Thomas and March's theme is
on art challenges such as blindfolded drawing games. Homeschool Book Club'’s book for February
was Violet & Jobie in the Wild and March'’s pick is My Life Begins! March’s 1st-3rd Grade Book
Club is Pea, Bee, & Jay: Stuck Together. During spring break week in March, we will be offering
Switch gaming, take & make kits, and an in person Spring Scavenger Hunt.

Pictures below: A few artists and their Alma Thomas-inspired collages; K4 storytime outreach at
Willow Glen.

Sincerely,

Jessica Kettner
Youth Services Librarian
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Adventure/Experience/Attraction Passes

Loan period: 3 days + 3 day grace period
Daily overdue fee: $5

Replacement charges: vary by cost/popularity/number of passes
¢ Discovery World: 550 (5825, 1 pass, used once per week)

Z00: $50 (51000, 2 passes)

MAM: $20 (5600, 4 passes)

Domes: $20 (5500, 3 passes)

Boerner: $10 (5100, 2 passes)

Passes will be circulated inside a DVD case which will have all the loan/fee rules and the
benefits of the pass listed. Pass will be laminated and include library logo. May be circulated
with lanyard. Barcode on case, written on pass.

Passes will be searchable in the online catalog, but not holdable. Rules will be same as Popular
Pick movies — no holds, no setting aside for patrons. Just first come, first serve,

According to Zoo policy, we are not able to promote the zoo passes to the general public. For
flyers and promotional materials, all other passes will be names and patrons will be encouraged
to “ask what other passes we have available”, Most libraries find that the zoo passes are always
checked out during the summer months just from word-of-mouth advertising.

Possible display/promotion options:
¢ Place empty cases in literature holder on activity table or other surface.
» Purchase poster stand with literature holder.
¢ Retractable banner.
e Utilize space by newspapers as our “library of things” display area.

Some attraction memberships include individual admission tickets, which can be used as prizes
for library contests.

Use donation or reciprocal borrowing funds to purchase passes for the first year. When we
have some usage data, approach local businesses to “sponsor” the passes. Names could be
added to packaging, promotional materials, listed in annual report, mentioned in newsletters,
etc.
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Holds Pickups for Others

Patrons have two options for having their holds picked up for them by a friend or
family member:

I

o

They can request that a message name be placed in the permissions field of i
their patron record indicating that permission authorization has been given for
another person to pick up their holds. Pesmissien Authorization can be given over
the phone as long as they the cardholder vesify verifies their identity with a
birthdate, card number, address, etc.

a. The nete information in the permission field of the record should include
specific names and not just refer to wife or husband. (ex: Jane Smith has
permission to pick up holds @40 12/20/07)

b. The items will be checked out to the card on which the hold was placed.

They The cardholder can give their library card to the person picking up their
holds, which indicates permission to pick up the holds. The holds will be checked
out on their card.

In both cases, the individual picking up the holds may only check out the held items
on the patron’s card. Any other items would need to be checked out on their own
library card.

Approved 2/11/15



“71ST. FRANCIS
f PUBLIC L.IBRARY

TO: LIBRARY BOARD

FROM: AMY KRAHN

SUBJECT: HEALTH DEPARTMENT MOU
DATE: MARCH 1, 2023

CC:

Attached is the MOU for the partnership with the South Milwaukee/St. Francis Health
Department for operating as a Cooling/Warming Center.

Most libraries automatically serve as cooling/warming centers during times of need. We
have been working with the Health Department for the past year in this capacity. The
most significant changes resulting from the MOU would be increased promotion via
social media and other venues and the possible distribution of resources provided by the
Health Department and obtained by them through a grant.

We currently meet all of the critical criteria and most of the suggested criteria listed in the
policy.

We retain the right to establish our hours and can withdraw from the agreement at any
time by providing 30 day notice.

4230 8. Nicholson Ave. Saint Francis, WI 53235
(414) 481-7323  www.stfrancislibrary.org




MEMORANDUM OF UNDERSTANDING

THIS MEMORANDUM OF UNDERSTANDING (the “MOU”) made and entered info this 8th day of
March, 2023 (the “Execution Date™),

BETWEEN:

St. Francis Public Library and South Milwaukee-St. Francis Health Department (individually the
“Partner” and collectively the “Partners™).

BACKGROUND:

A, The Partners wish to associate themselves as Partners in the context of Cooling/Warming Center
operations.

B. This MOU sets out the terms and conditions that govern the Partners,

IN CONSIDERATION OF and as a condition of the Partners entering into this MOU and other valuable
considerations, the receipt and sufficient of which consideration is acknowledged, the parties to this MOU
agree to the following:

Formation

1. This MOU was formulated by the South Milwaukee-St. Francis Health Department in order to formalize
a plan and procedure for extreme weather response in South Milwaukee and St, Francis, WI. The South
Milwaukee-St. Francis Health Department acknowledges St. Francis Public Library Cooling/Warming
Center Partner] as a formal Cooling/Warming Center: a designated facility that provides temporary and
limited refuge from extreme temperatures. The center will be managed by the facility themselves, who will
determine the site’s hours of operation and levels of accessibility. It is important to note that
Cooling/Warming Centers are only meant for short term relief from the weather, typically during daytime
hours whenthe heatindex or wind chill is most extreme. Cooling/Warming Centers are notmeantto become
sheltering situations.

Name and Places of Business

2. St. Francis Public Library [Cooling/Warming Center], located at 4230 S Nicholson Avenue, St,
Francis, W1 53235

South Milwaukee-St. Francis Health Department, located at 2424 15 Avenue, South Milwaukee, WI

Purpose




3. The purpose of this MOU is to create a formalized plan between South Milwaukee-St. Francis Health
Department and St. Francis Public Library [Cooling/Warming Center Partner] for opening and operating a
Cooling/Warming Center. Clearly identifying Cooling/Warming Center locations and working together to
promote and educate the public on (1) Cooling/Warming Center availability, (2) the signs and symptoms
of heat/cold-related illness, and (3) vulnerable populations, as well as defining plans for (1) center
maintenance, (2) critical criteria, and (3) the tracking of resources and site utilization will ultimately allow
South Milwaukee and St. Francis to become better prepared communities. The ultimate goal of this MOU
is to reduce injury related to extreme weather.

Term

4. This MOU will begin on 03/08/2023, and will continue until terminated as provided in this MOU.

Procedure

5. A procedure that discusses a step-by-step plan for opening and operating Cooling/Warming Centers has
been created and should supplement this document, All Partners should review the procedure and discuss
details with local health department staff before signing this document.

Opening of a Cooling/Warming Center:

The Cooling/Warming Center will be activated by notification from the South Milwaukee-St. Francis
Health Department who will work with emergency management to determine triggers for opening a
center. Triggers may include but are not limited to;

Heat Advisory issued by the National Weather Service

Heat Warning issued by National Weather Service

High Heat Index issued by National Weather Service

Winter Storm Warning issued by National Weather Service

Winter Weather Advisory issued by National Weather Service

Wind Chill Warning issued by National Weather Service

Power Outage (not for cooling — only for heating)

Activation: St. Francis Public Library [Cooling/Warming Center Partner| has opted to assume
responsibility in the case of Cooling/Warming Center activation. This means that no formal
communication is required for activation. An email with social media content will likely be sent in
ahticipation of an extreme weather event/opening of a Cooling/Warming Center, but no formal email or
phone call is required based on the.assumption that St. Francis Public Library [Cooling/Warming Center
Partner] will serve in this capacity.

Summary of Contributions

6. Fach of the Partners has contributed or will contribute to the MOU as follows;




Partner Contribution Description Point of Contact
[Brianna Campbell]
Preparedness
South Education South Milwaukee-St. Francis Health Coordinator, email:
Milwaukee- Department will play a primary role in the | [beampbell@oaker
St. Francis development of educational resources such as | eekwi.gov]
Health signs, flyers, articles, and in-person education.
Department [Melissa Ellis]
Public health
Nurse, email:
[mellis@smwi.org)
[Amy Krahn]
St. Francis Public Library [Cooling/Warming | Library Director,
St. Francis | Education - Center Partner] will play a role in email;
Public Information disseminating the information created by [amy krabn@mcfls.
Library Dissemination | South Milwaukee-St. Francis Health org]
Department by utilizing TVs to convey
messages, publishing articles in newsletters, | [Marcia
pushing out social media posts on each Kiepczynski]
partner’s social media (Instagram and Library Assistant,
Facebook), and sending email blasts to email:
listserv subscribers, if applicable. [marcia.kiepczynsk
i@mecfls.org]
[Brianna Campbell], Preparedness
Coordinator, will manage a list of official
Cooling Centers in the South Shore of [Brianna Campbell]
_ Milwaukee County and will communicate the | Preparedness
South Notifying the updated list {(including hours of operation) to | Coordinator, email:
Milwaukee- | Public Impact 211 each season. The South [becampbell@oaker
St. Francis Milwaukee-St. Francis Health Department | eekwi.gov]
Health will also promote availability through their
Department own social media. [Brianna Campbell], [Melissa Ellis]
Emergency Preparedness Coordinator will | Public health
send a graphic that can be posted to St. Nurse, email:
Francis Public Library [Cooling/Warming [mellis@smwi.org]
Center Partner] social media in anticipation of
Cooling/Warming Center Activation,
St. Francis Public Librarv [Cooling/Warming | [Amy Krahn]
Center Partner] will determine hours of Library Director,
St. Francis operation and levels of accessibility and will | email:
Public Communication | communicate any changes to the South [amy.krahn@mcfls.
Library Milwaukee-St. Francis Health Department | org]
who will make note of any changes in the
promotion of the site. [Marcia
Kiepezynski]
Library Assistant,
email:

[mareia.kiepezynsk
i@mcfls.org]




St. Francis | Resource Distributing heat resources and winter [Amy Krahn]

Public Distribution weather resources provided by local health | Library Director,
Library department through available grant funding. | email:
This may require managing a Resource [amy krahn@mcils.
Check-In and Out form for applicable org]
resources.

Voluntary Withdrawal of a Partner

8. Any Partner will have the right to voluntarily withdraw from the MOU at any time. Written notice of
intention to withdrawmustbe served to the remaining Partners atleast 30 days prior to the withdrawal dafe.
The voluntary withdrawal of a Partner will result in the dissolution of the MOU. A Dissociated Partner will
only exercise the right to withdraw in good faith and will act to minimize any present or future harm done
to the remaining Partners as a resulf of the withdrawal.

Annex/Resources
9. The following supplementary materials have been added to this MOU in the form of an Annexes:

¢ Resource Directory — to be used as a reference to contact necessary individuals in an emergency
or incident
¢ Resource Check-In and Out — to be used for applicable resources that should ideally be returned

*  Warming/Cooling Center Activity Log — to be used in extreme situations {i.c., opening of
Emergency Operations Center) to track and document major events

Definitions

10. For this MOU, the following terms are defined as follows:

a. Cooling Center: A cooling center is a designated facility that can provide temporary and

limited refuge from extreme heat. They serve as valuable resources for protecting vulnerable
populations during extreme heat events.

b. Warming Center: A warming centet is a designated facility that can provide temporary and
limited refuge from extreme cold.

d. Triggers: A condition that constitutes the opening of a Cooling/Warming Center,

The Partners have duly affixed their signatures under hand and seal of this 8th day of March, 2023,




Partner: South Milwaukee-St. Francis Health Partner: St, Franeis Public Library
Department

Print Name:
Print Name:
Signature:
Signature:
ANNEX 1
Directory



Organization Point of Contact Phone
South Milwaukee-St. Health Officer — 414-768-8055 ext. 2
Francis Health Jackie Ove
Department
South Milwaukee-St. Public Health Nurse — 414-768-8055 ext. 6
Francis Health Melissa Ellis
Department
South Shore Health | Preparedness Coordinator 414-766-7957
Departments — OR 414-242-9008

Brianna Campbell

St. Francis Public Library Director — 414-481-7323
Amy Krahn
St. Francis Fire Fire Chief - 414-483-4424
Department Chief Poplar
St. Francis Police General 414-481-2232
Department
St. Francis Police Police Chief — 414-481-2232
Department Chief Hunter
Milwaukee County Regional Director — 414-226-7306
Office of Emergency Berry Mitchell
Management

American Red Cross (if
shelter must be opened)

Regional Director —
Shana Beal

414-739-5993

Impact 211

Program Director —
Karen Hoffmann

414-335-2105

ANNEX 2

Reso'urce Check-In and Out




ANNEX 2

Resource Check-In and Out




ANNEX 3

Warming/Cooling Center Activity Log

Date:

Location:




South Shore Warming Centers

Updated 12.21.2022

Cudahy

Cudahy Family Library

3500 Library Ave., Cudahy, Wl 53110 » Ph: (414) 769-2244
Hours: Monday — Thursday: 10am-8pm, Friday: 9am-5pm, Saturday — Sunday: 12pm-
4pm

Kelly Senior Center
6100 S Lake Dr., Cudahy, WI 53110  Ph: {414) 481-9611
Hours: Monday — Friday: 8:30am-4:30pm

Aurora St. Luke’s South Shore

5900 S Lake Dr., Cudahy, WI53110 e Ph: (414) 489-0000
Hours: 24 hours
NOTE: Please enter the main entrance and inform them that you are there for the

warming center.

Oak Creek

Oak Creek Public Library
8040 S 6th St,, Oak Creek, WI 53154 » Ph: (414) 766-7300

Hours: Monday — Thursday: 9am-8pm, Friday: 9am-6pm, Saturday: Qam-4pm

Discover Church

7311 S 13th St., Oak Creek, WI 53154 ¢ Ph: (414) 762-2010




Hours: Monday — Saturday: 9am-5pm, Sunday: 8am-7:30pm

Fairfield Inn & Suites
6460 S 13% St., Oak Creek, W| 53154 ¢ Ph: (414) 570-8888

Hours: Lobby Open 24 hours

The Salvation Army

8853 S Howell Ave., Oak Creek, WI 531564 e Ph: (414) 762-3993

Hours: Monday — Friday: 8am-4pm, Sunday: 8am-4pm

South Milwaukee

Grobschmidt Senior Center
2424 15t Ave., South Milwaukee, WI 53172 e Ph: (414) 768-8045

Hours: Monday — Friday: 9am-4pm
South Milwaukee Public Library

1907 101 Ave., South Milwaukee, W1 53172 e Ph: (414) 768-8195

Hours: Monday — Thursday: 9am-7pm, Friday: 9am-5pm, Saturday: 10am-4pm

St. Francis

St. Francis Public Library

4230 S. Nicholson Ave., St. Francis, W1 53235 e Ph: (414) 481-7323




Hours: Monday — Wednesday: 9:30am-8pm, Thursday — Friday: 9:30am-6pm, Saturday:
9:30am-4pm




Health Department

Public He'a_]th

lllllll Promete. Frotect,

Title: Cooling/Warming Center Collaboration — South Milwaukee-St.
Francis Health Department

Program Area: Emergency Preparedness
Original Effective Date:
Review Periodicity:

Approved By:

PURPOSE: The purpose of this policy is to standardize a process across the South Shore
Health Departments for Cooling/VWWarming Center activation as well as for increasing
resiliency during extreme weather events/conditions.

DEFINITIONS:

A. Cooling Center: A cooling center is a designated facility that can provide temporary and
limited refuge from extreme heat.

B. Warming Center: A warming center is a designated facility that can provide temporary
and limited refuge from extreme cold.

C. Trigger: A condition that constitutes the opening of a Cooling/Warming Center.

POLICY: South Milwaukee-St. Francis Health Department and local Cooling/VWWarming
Centers will utilize this procedure for informing the opening and operating of
Cooling/Warming Centers in South Milwaukee and St. Francis, WI.

SUPPLIES/EQUIPMENT: See Critical Criteria

PROCEDURES: The following information pertains to South Milwaukee-St. Francis Health
Department’'s emergency response to extreme temperatures including extreme heat and
cold. Cooling/Warming Centers are at the center of this response as they are valuable
services for protecting vulnerable populations during extreme weather events. Vulnerable
populations include but are not limited to outside workers, older adults, children, communities
of color, the homeless, individuals with mental health disability, individuals with chronic
medical conditions, individuals without access to air conditioning or heat, and low-income
communities.

Cooling/Warming Centers are managed by the facilities themselves, who determine hours
of operation and closing times and convey that information to their local health department.
The local health department works to educate the community on the signs and symptoms of
weather-induced iliness as well as advocate for the utilization of these centers. It is also
important to note that Cooling/Warming Centers are only meant for short term relief from the
weather, typically during daytime hours when the heat index or wind chill is most extreme.
Cooling/Warming Centers are not meant to become sheltering situations.



The following information will help the local health department and applicable
Cooling/Warming Center in assuring that this service is available to high-risk community
members in order to successfully reduces illness and injury.

CRITERA:

1) All Cooling/Warming Centers should have the following critical criteria. If the center does
not have one or more of the following criteria, or if any of the criteria breaks down or
becomes out of operation, they should notify with their local health department to work
towards a solution.

o Crltlcal Crlterla
_Air Conditioning
Heat

__Amerlcans with Disabilities Act (ADA) compllant

Available drinking water
Continuous staffing (1-2 persons per facility)
_Communications, i.e., phone computer
Child friendly with matenals for play
Public restrooms contmuously maintained and
accessible to individuals with access and !
functional needs

2) The below criteria are suggested but not required. If the center adopts any of the
following criteria, they should notify their local health department of the changes.

i Suggested Criteria:
24/7 capability
Large capacity -
' Toys and small furniture for children
Available televisions, books, or games
Back-up generator
Parking )
Proximity to publlc transit o
. Transportation for those lacking their own
Areaforpets ]
Follow-up resources for those in need of
_additional services

3) Any significant changes to the Critical or Suggested Criteria should be communicated
with the South Milwaukee-St. Francis Health Department.

EDUCATION

4) There are two main gaps that constitute reasoning for the underutilization of
Cooling/Warming Centers. These gaps are: (1) Cooling/\WWarming Centers are not commonly
known or recognized, and (2) Those who are at increased risk for heat/cold-related illness



often do not identify as so. To address these gaps, there will be an increased emphasis on
targeted, early education relating to the signs and symptoms of heat/cold-related illness as
well as information relating to the purpose and availability of Cooling/Warming centers. The
following activities should be implemented in order fo increase education and awareness in
South Milwaukee and St. Francis:

a) The South Milwaukee-St. Francis Health Department will play the primary role in
the development of educational resources such as signs, flyers, articles, and in-
person education.

b) Cooling/Warming Centers will play a role in disseminating the educational
materials through various methods, including but not limited to:

1. Publishing articles in newsletters o
2. Creating or sharing social media posts on facility social media
3. Sending emails to those who have subscribed to the facility listserv

ACTIVATION.:

5) The Cooling/Warming Center will be activated by notification from the South Milwaukee-
St. Francis Health Department who will work with emergency management to determine
triggers for opening a center. Triggers may include but are not limited to:

Heat Advisory issued by the National Weather Service

Heat Warning issued by National Weather Service

High Heat Index issued by National Weather Service |
Winter Storm Warning issued by National Weather Service |
Winter Weather Advisory issued by National Weather Service “
Wind Chill Warning issued by National Weather Service
Power Outage

Once a trigger occurs, centers will need to be activated. Activation processes will vary by
Cooling/Warming Center depending on their preference. Centers may decide to assume
responsibility, meaning that no forma! communication will be required for activation. In this
case, an email with social media content will be sent in anticipation of an extreme weather
event, but no formal email or phone call will be required for activation based on the
assumption that the center will always serve in this capacity. Other options include the site
requesting an email or phone call from the health department to a point of contact at the site
prior to activation/promotion. This phone call can either act as notification of activation or as
a request for activation, as some centers may have programs that inhibit them from serving
as Cooling/Warming Center on any given day. Details for activation should be discussed
between the center and the local health department so that seamless activation is possible.

NOTIFYING THE PUBLIC:

6) Cudahy, Oak Creek, and South Milwaukee-St. Francis Health Departments will manage
a list of official Cooling/Warming Centers in the South Shore of Milwaukee County and will
communicate the updated [ist {(including hours of operation and any designated caveats
relating to limited capacity or hours of attendance) to Impact 211 each season. Each local



health department will also promote availability through their own social media. Additionally,
it is requested that the Cooling/Warming Center share site promotion via their social media

and email networks. Health department staff will send graphics with information that can be
utilized for this purpose.

OPERATION.:

7) The center should determine if they would like to exercise a maximum capacity or
maximum (time) utilization. For some centers, this may come in the form of utilizing
overhead public announcements to request that patrons utilize the space for a limited time
(i.e., 1 hour} to allow for others to utilize the space. This could also come in the form of
establishing a maximum capacity (i.e., 100 persons) and communicating that to the health
department who would then relay this information in their promotion of the site (via social
media posts, signage, and so on). Any caveats that the center deems necessary should be
communicated to the health department.

DEACTIVATION:

9) There is currently no formal procedure for closing Cooling/Warming Centers. The centers
themselves can determine their hours of operation. Members of the public are permitted to
utilize the center’s services during their hours of operation, unless otherwise noted. Once
the business/organization closes, the center is no longer in operation. There is no
expectation of the center to extend hours of operation due to weather.

ESSENTIAL SERVICE:

A. Communicate effectively to inform and educate people about health, factors that
influence it, and how to improve it _

B. Investigate, diagnose, and address health problems and hazards affecting the population
C. Assure an effective system that enables equitable access to the individual services and
care needed fo be healthy

D. Build and maintain a strong organizational infrastructure for public health

LEGAL AUTHORITY:
TBD

REFERENCES:

A. Warming and Cooling Center Operations Guide:
https://ready.cuyahogacounty.us/pdf_ready/en-
US/COAD/WarmingCoolingCenterOperationsGuide.pdf

B. The Use of Cooling Centers to Prevent Heat-Related lliness: Summary of Evidence and
Strategies for Implementation:
https:/fwww.cdc.gov/climateandhealth/docs/UseOfCoolingCenters. pdf

Date Reviewed/Updated Changes Made Reviewed By




“1ST. FRANCIS
§ PUBLIC LIBRARY

TO: LIBRARY BOARD

FROM: AMY

SUBJECT: ADDITIONAL SHELVING HOURS
DATE: MARCH 3, 2023

CC:

I would like to hire one of the library assistant candidates as a very part-time shelver.

We curtently have two high school student shelvers, each scheduled to work 12.5 hours
per week. As high school students, they frequently have extracurricular activities that
may require them to reduce their hours for a period of time, or be absent for a week or
more. We expect this when we hire them, although we have typically also had an adult
shelver and a teen shelver. In our current situation, we find we are having a difficult time
keeping up with getting the books back on the shelves in a timely fashion,

While this would technically be adding shelving hours to our budget, in reality we would
probably stay within our current budgeted amounts for shelving hours. If we create a 5
hr/week position, it would most likely be covered by student shelver absences. It’s also
our lowest paid position at $9.27/hr,

4230 S. Nicholson Ave, Saint Francis, WI 53235
(414) 481-7323  www.stfrancislibrary.org




